- R
The Recruiting Revolution:

Leveraging the Power of Social Media

You

8 The)

R N e I I D T Vi S, S 3 VT i —"

Recruitment Communications

Matt Kaiser, 2010



Revolution:

? wE UE UU bdachiegkange B U
bEAUwWOIl wUl POODPOT w

-Web, 2010



?-1 U&I Ol UUwx OEET woO
personal recommendations than on
brand names when deciding which

x UOEUEUUWEOEwWUI UY

-Economist Intelligence Unit



The Soclal Media Presence
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MSix of the twelve most visited websites are social

Aln 2009, social network usage exceeded Web-based e-mail usage for
the first time

An 2010, more than four out of five online Americans are active in either

creating, participating in or reading some form of social content at least
once a month

A-acebook: +500 million strong
A inkedIn: +70 million strong
Arwitter: +120 million strong



Social is Top Priority
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Top Priorities in 2010 According to Senior Marketers
Worldwide (% of respondents)

Top Important Low Mot

priority priority releva
Social networkssapplications 45 4% 42 2% 11.1% 1.1%
Digital infrastructure 44 5% 51.9% 3 1% 0.5%
Search aptimization 27 0% 60.1% 19.9% 3.3%
Mabile 26.8% 43.2% 24 3% 5.3%
Blogger autreach 18.4% 44 3% 28.9%, 8.4%
Viral campalgns 18.3% 45 6% 26.7% 7.3%
Digital advertising 15.9% 54.4% 25.5% 4.2%
E-mail marketing 14.1% 43.5% 3d.2% 8.4%
Games 4.8% 29 7% 35.2%  260%

Note: numbers may not add up to 100% due to rounding _
Source: Society of Digital Agencies {SoDA), "2010 Digital Marketing
Outkack, " fanuary 19, 2010
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45%of global

companies/iew
socialmedia as thelir
top priority in 2010.
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ANALYZE & UNDERSTAND



OBSTACLES

1 Time Requirements

wVery timeintensive
) wLack of internal resource time

Budget Constraints

wLimited budgets
wd ¢ KS 902y2Yéé¢ I 02y

Unproven Tactics

wRequires expertise
wThe necessary waste of experimentation




BENEFITS

Source Passive Candidates

w Targeted Demographic
w Unique vehicles

Cultivate Candidate Relationships

w Build an engaged candidate pipeline
w Be a resource

Monitor and Build Your Brand
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Social Networking Is

Social I\/Iedﬂale Sociab\fetworking
Tools that enable a g and conversing
share content andugﬁe%{ial nElW| iJ|ér?c'lividuals by way of

conversation. soclal media.
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) Post a Salary or Review

A free inside look at over 23,000 companies. Setready—Inteavicaes are Bere:

Company Salaries, Reviews, and Interviews posted anonymously by employees

Click Here to review
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Curious what it's like to work

Meet Microsoft

The Mi
thing:

Recent Blog Posts
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