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Before you take notes

ÅThis information will be available 

online as well as some of the other 

resources I mention at:

http://rehaul.com/about/resources



What Youôll Learn

ÅAn intro to social networking

ÅThe tools that are available

ÅPotential positives/problems

ÅSocial networking policies

ÅHow you can get engaged in the 

process



Who am I?

ÅCommunity Director for ERE

ÅFormer HR Professional

ÅBlogger at Rehaul.com

ÅStarted and sold a social network for 

HR professionals (HRM Today)

ÅSpeaker and writer about using social 

networking in HR



What Is Social Networking?

ÅWeb based

ÅEnd user driven

ÅFree (or nearly free) tools

ÅOpen access to all

ÅTransparency over privacy

ÅWidespread adoption

ÅDefined by change

ÅCrowdsourcing



Social Networking is Global



Tools Being Used Today



Actually, it is more like this



Older Tools

ÅNewsgroups

ÅGuestbooks

ÅForums

ÅE-mail discussion listservices

ÅChat rooms

ÅIntranet



Blogs

ÅMajor platforms: Wordpress, Typepad

and Blogger

ÅLong form entries with news and 

opinion

ÅPopular HR blogs include: 

ïHR Capitalist

ïPunk Rock HR

ïHR Bartender

ïFistful of Talent





YouTube

ÅVideo hosting and search

ÅSecond largest search engine

Å24 hours worth of video is uploaded 

every minute

ÅOver 95% of content uploaded is user 

generated (not uploaded by a media 

company)





Facebook

Å400+ million people on Facebook

ÅHalf of users login at least once a day

ÅSecond most popular site on the 

internet

Å70% of users from outside of US

ÅSite was translated into 70 languages 

with the help of 300,000 volunteers





Twitter

Å75 million active users

Å12th most popular site on the internet

ÅPowerful search functionality

ÅMedia companies using it to break 

news (instantaneous news)

ÅOther companies using it to track 

trends, reputations or customer 

comments





LinkedIn

Å65 million members

ÅHalf outside of the US

ÅBusiness networking and groups

ÅConsidered the new Rolodex or 

Resume

ÅMedian age is older than most social 

networking sites





Wikipedia

ÅOnline, user created encyclopedia

ÅThree million English language topics

ÅContent is edited via a fluid group of 

Wikipedia enthusiasts

ÅThe wiki system is being used for 

collaboration in organization





Niche Social Sites

ÅSubject matter specific

ÅTend to be small, intimate

ÅDriven by several leaders

ÅExamples: Lawyrs, AerHub, and 

MechanicsHub





Some Hype, Some Facts

ÅSocial networking is a popular topic 

(especially in business)

ÅPopular topics tend to get overhyped

ÅDoubters doubt, Kool-aid drinkers 

drink

ÅWhatôs reality, whatôs fiction?



Hype

ÅSocial networking is the solution for 

everything!!!

ÅThousands of people are getting fired 

or disqualified from jobs due to it

ÅBuilding strategy around social 

networking is a proven winner

Å[Insert social network name] is the 

greatest thing ever



Facts

ÅSocial networking can go hand in 

hand with your general business 

strategy

ÅYour employees can use social 

networking reasonably

ÅIf done correctly, companies are 

having success using social 

networking for recruiting and 

branding

ÅCompanies lack control of most 

content being generated



Personal Experience

ÅBlogging at least twice a week for 

four years

Å3 of last 4 companies had internal 

chat

ÅFacebook/Twitter used to contact 

people instead of e-mail

ÅOne company had a social 

networking policy



Want A Policy?

ÅRules of thumb:

ïñDonôt be stupidò

ïWould you say it in person?

ïWould you tell your boss what you did?

ÅSocial media policy examples

ïIntel

ïIBM

ïKodak



Engaging in Social Media

ÅCuriosity

ÅDiscovery

ÅReading

ÅSharing

ÅCommenting

ÅCritiquing

ÅCreating

ÅNetworking



Discover: LinkedIn

ÅJoin (if you havenôt already)

ÅCreate a profile

ÅConnect with past business 

connections

ÅAsk questions

ÅJoin groups





Discover: Facebook

ÅJoin (if you havenôt already)

ÅExplore career related pages

ÅJoin interesting groups

ÅUse Facebook search

ÅInteract with other users on Facebook

pages and groups





Discover: Twitter

ÅNo need to make an account to start!

ÅSearch common terms

ïUse a hashtag (#) to do a search

ïTry #shrm #hr or #tacoma

ïYou can try unique names without a 

hashtag (ex. Boeing)

ÅSign up and follow other HR folks





Discover: Niche Networks

ÅSearch Google for industry social 

networks

ïñHR social networkò or ñaerospace 

social networkò

ÅMost allow open access but some 

may require membership

ÅInteract in a more intimate setting




