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HR Cagabili’rx in DEI

Only 31% HR Professionals
report intermediate/ expert
capability in handling DEI
issues.

1

Only 14% HR Professionals
feel equipped to create
inclusion and belonging in
the workplace.
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Two monologues
don’t make a
dialogue




The Dialogue Continuum

Almost
Dialogue

Dialogue

Monologue

Express Win Share Connect Collaborate



The Dialogue Facilitation Framework

IN-
BETWEEN



Secret # Being

Don’t try to “win” It.

Just “be” In It.
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Secret # Doing

Breakdown to.
breakthrough




What default How can you
break them

down?

structures inhibit
dialogue In your
organization?



Secret #7 |n-between

Embrace the power
of pause.




I
AM

FLl'JENT
AWKWARD
SILENCE




Balancing
Acvocacy
Inquiry

Voice

(Share your
story, your
truth)

Reflect

(Tell them what

you heard)

Pause

(Shut up and
Breathe)

Inquire

(Stay curious)

Listen

(What can |
connect to?)




The Dialogue Facilitation Framework

Third Loop Learning

BEING IN-BETWEEN DOING

‘Don’t try to win it, just BE “Embrace the power of

i sause” Breakdown in order to

breakthrough”

Commit to take the actions

Commit to BEING in the Commit to take care of the space : , )
required to sustain a dialogue

facilitator’s mindset that evolves during the dialogue




Give feedback to Bhakti

Scan this QR code Orgoto
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“A unique relationship develops
among feam members who enter
iInfo dialogue regularly. They develop
a deep trust that cannot help but
carry over to their work discussions”

Peter Senge



Let’s stay in fouch

My email: bhakti@thirdlooplearning.com

Website: www.thirdlooplearning.com

LinkedIn: https://www.linkedin.com/in/bhaktikarkare/

Third Loop Learning


mailto:bhakti@thirdlooplearning.com
http://www.thirdlooplearning.com
https://www.linkedin.com/in/bhaktikarkare/

Third Loop Learning

Thank You

Bhakti Karkare
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