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86TH ANNUAL CONFERENCE + TRADESHOW

People First or Performance
First? Wrong Question
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What just happened?
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STATUS QUO SUPPORTPERFORMANCE CATALYST

Autopilot/How-We've-Always Culture Continuous Improvement Culture
(boredom/comfort) (fulfillment)

(fean
(apathy) Manipulation, Avoidance, & Self-
Entropy Rules Culture Protection Culture

DEPRESSIVE DEAD-ZONE gy FEAR & SELF-PROTECTION










TEAMIFICATION

The new Culture-Operating-System
that's creating Legendary Teams.

MOMENTUM | AGILITY | INNOVATION | SUSTAINABILITY

/\,/\ THE Aaron Schmookler, Co-Founder
YES aaron(@theyesworks.com

WORKS 253-301-8004
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