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Good People...Introducing

The Bald, The Ghanaian-American, & the Different:
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DIVERSITY and INCLUSION is not what you

Unleash your Purpose and Productivity have to do, but rather who you choose to be! How to Have
to Get More out of Work and Life.
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WHY i INCLUSIVE

Difficult
Conversations in
a Divided World
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How Some
ACHIEVE MORE
and Others Don't

MAT TERS

N OW How to Cultivate DIVERSITY

in Your EVERYDAY LIFE

Justin Jones-Fosu
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How to Have
Difficult

N P e Here's How to
: o . Respectlully Disagree

Because it's an election year, and boy, do we need to hear this.

By Justin Jones-Fosu Published: Apr 26, 2024
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‘ back to it
v S another day?
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ok HOW TO RESPECTFULLY DISAGREE o
M P ML UL A A . Would you be open 10" ner

B . |

— q BUSINESS

INSIDER
| planned on confronting I ; AS I
my absent father about
his parenting. But when | @MP ANY
asked to hear his side, |

learned a powerful

hearing my perspective’l

Our editors handpick the products that we feature. We may earn commission from the links on this page.

ith the presidential election creeping closer and so many
issues at stake, entering political discussions can feel like
walking into a land mine. We are more divided than
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BEING A PARENT IS REALLY HARD,
BUT ITS ONE OF THE BEST THINGS
I'VE BEEN BLESSED TO DOIll

-JUSTIN JONES-FOSU

We won the daddy-daughter dance/runway
competition
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What's your story? -
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HOW DO
YOU DEFINE

DIVERSITY
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Diversity at its simplest
form is just DIFFERENCE.

@iWorkMeaningful



The Inclusive

Mindset VISION
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Diversity



DiversiME






pifficult
conversations If

d.”We can vehemently
isagree with someone’s
ideology,
and yet passionately
pursue their humanity”




Deficit
“what’s missing”

Abundance
“what’s there”




The Inclusive

Mindset VISION




Inclusive/Exclusion Mindset Continuum

Exclusion Inclusive

| don't want to | have to | get to | love to




“Failure is an “Failure is the
opportunity to grow” limit of my abilities”

GROWTH FIXED
MINDSET MINDSET

“| can learn to do anything | want” “I'm either good at it or I'm not”
“My abilities are unchanging”

“Challenges help me to grow”

"My effort and attitude to be challenged”
SRS (T B “My potential is predetermined”

“When I'm frustrated,
“l am inspired by the success of others” ' give Up”

. e A “I| can either do it,
| don't like or | can'ts

“Feedback is constructive”

“l Iike tO try “Feedback and criticism

are personal

new things”
9 “| stick to what | know”







Seek to be more
INTERESTED
than INTERESTING

@iworkmeaningful



The Four Responses of Conversation Conflict

AGREEMENT

Respectful

L A 4
- Agreement

Disrespectful

Agreement
True alignment on the

Eg?g:rig:ﬂ stated ideology or
issue (Not our focus)

Agrees publicly but
privately disagrees,
dishonest with self
and/or others

DISRESPECTFUL RESPECTFUL

Respectful
Disagreement

The GOAL: Disagrees
while humanizing
others and self

Disrespectful
Disagreement

&

Respectful
Disagreement

Disagrees with
contention and often
dehumanizes others

DISAGREEMENT
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' Societal View

1 You must earn respect. Everyone should be given respect, value, and dignity.

5 You only give respect when it is given to you; otherwise, you We make the courageous and strong choice to give respect,
are weak and a pushover. whether or not it is reciprocated.

3 Respect means agreeing with others when you don’t. Respect means being honest with ourselves and others,

filtered through a heart to help and not harm.

Respect means being in awe of a person and holding themin | oY value the humanity of the person even if you do not

4 high regard. like them, what they repre- sent, or what they believe.
Respect means being passive. You can’t be critical and Golden Respect allows for being assertive. Providing
5 express a different opinion or perspective, especially to alternative perspectives is good, while also valuing others
those in power. and hearing their perspective.
Respect is about being “nice,” “polite,” and diplo-matic The goal of Golden Respect is sharing your truth in love,
6 to all people (external focus) without regard for what you with a heart to help and not harm the other person
really feel and think (how-to only). (how-to and why-to).

7 Being respectful means avoiding conflict at all costs. Golden Respect sees healthy conflict as a means for growth.



A T ——

—————
' Societal View

1 You must earn respect. Everyone should be given respect, value, and dignity.

5 You only give respect when it is given to you; otherwise, you We make the courageous and strong choice to give respect,
are weak and a pushover. whether or not it is reciprocated.

3 Respect means agreeing with others when you don’t. Respect means being honest with ourselves and others,

filtered through a heart to help and not harm.

Respect means being in awe of a person and holding them in You value the humanity of the person even if you do not

4 high regard. like them, what they repre- sent, or what they believe.
Respect means being passive. You can’t be critical and Golden Respect allows for being assertive. Providing
5 express a different opinion or perspective, especially to alternative perspectives is good, while also valuing others
those in power. and hearing their perspective.
Respect is about being “nice,” “polite,” and diplo-matic The goal of Golden Respect is sharing your truth in love,
6 to all people (external focus) without regard for what you with a heart to help and not harm the other person
really feel and think (how-to only). (how-to and why-to).

7 Being respectful means avoiding conflict at all costs. Golden Respect sees healthy conflict as a means for growth.



10

al€ Wedk alld da pusinovelr.

Respect means agreeing with others when you don’t.

Respect means being in awe of a person and holding them in
high regard.

Respect means being passive. You can’t be critical and
express a different opinion or perspective, especially to
those in power.

Respect is about being “nice,” “polite,” and diplo-matic
to all people (external focus) without regard for what you
really feel and think (how-to only).

Being respectful means avoiding conflict at all costs.

A person’s title grants them respect

Respect means being obedient to those in authority.

Respect is about eye contact and open body language.

WIIGLIICT VI TIVL It o TCuiIpIvLalcu.

Respect means being honest with ourselves and others,
filtered through a heart to help and not harm.

You value the humanity of the person even if you do not
like them, what they repre- sent, or what they believe.

Golden Respect allows for being assertive. Providing
alternative perspectives is good, while also valuing others
and hearing their perspective.

The goal of Golden Respect is sharing your truth in love,
with a heart to help and not harm the other person
(how-to and why-to).

Golden Respect sees healthy conflict as a means for growth.

A person’s humanity grants them respect

Golden Respect means fully acknowledging that the
person you disagree with has the power to choose their
perspective.

While nonverbal cues can indicate how a person
feels, Golden Respect is more about the heart than
external cues.






Superior Self

Equal Self

Inferior Self



The 5 Pillars

of Bridging the Divide

(—— The Disagreement Divide —)



The 5 Pillars

of Bridging the Divide

CHALLENGE YOUR
PERSPECTIVE

Position yourself
to actively seek
out alternative
viewpoints and
question long held
assumptions for
more
humanization

¢ The Disagreement Divide ——————————»
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What are Your Inviting
(Invite-able) Behaviors?

@iworkmeaningful






GCircles of
Grace

CHALLENGE
















The 5 Pillars

of Bridging the Divide

CHALLENGE YOUR BE THE
PERSPECTIVE STUDENT

to actively seek and not lecturing
out alternative by adopting a
viewpoints and mindset of
question long held constant learning
assumptions for and personal
more growth.
humanization

¢————————— The Disagreement Divide —— 8 >

i Position yourself Focus on learning






Courageous Curiosity

Mq




Authentic Listening




Don’t Take Me
PLEASE




The 5 Pillars

of Bridging the Divide

€¢——————— The Disagreement Dividl¢ —

1 2 3
E CHALLENGE YOUR BE THE CULTIVATE YOUR
. PERSPECTIVE STUDENT CURIOSITY
Position yourself Focus on learning Fill in the gaps
to actively seek and not lecturing with curiosity and
out alternative by adopting a not conclusions by
viewpoints and mindset of asking meaningful
question long held constant learning questions and
assumptions for and personal exploring the
more growth. unknown
humanization






THE POWER OF




What has been a
major moment in
your life that has
shaped who you are
today?

@iworkmeaningful




YOU

The 5 Pillars

of Bridging the Divide

Position yourself
to actively seek
out alternative
viewpoints and
question long held
assumptions for
more
humanization

Focus on learning
and not lecturing
by adopting a
mindset of
constant learning
and personal
growth.

Fill in the gaps
with curiosity and
not conclusions by
asking meaningful

questions and

exploring the
unknown

Search for the
gray within the
black and white to
create better
dialogue in a
nuanced and
ambiguous world

THEM
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YOU

The 5 Pillars

of Bridging the Divide

out alternative
viewpoints and
question long held
assumptions for
more
humanization

Focus on learning
and not lecturing
by adopting a
mindset of
constant learning
and personal
growth.

Fill in the gaps
with curiosity and
not conclusions by
asking meaningful

questions and

exploring the
unknown

Search for the
gray within the
black and white to
create better
dialogue in a
nuanced and
ambiguous world

Formulate and act
on your plan to
respect and not
harm others in
order to build a
bridge of deeper
understanding

Position yourself
to actively seek

THEM






Thank You,
Because






Acknowledge Make Positive

Understanding Statements

i " 7
I see your point...

“Yes” and “right,”
and “I understand...” )

not “no” and “wrong”
Conversational

Receptiveness

Find Points of Hedge to
Agreement Soften Claims

“lagree” and "Somewhat”
“you're right” and “might”

Adapted from: Yeomans, M., Minson, |., Collins, H., Chen, F., & Gino, F. (2020). Conversational receptiveness:
[Improving engagement with opposing views. Organizational Behavior and Human Decision Processes, 160, 131-148.







What will you do?’



STAY

Justin @ workmeaningful.com

@ iWorkMAeaningful
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Scan this QR code
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Give feedback to Justin

(and get the additional resources)

Orgoto

and enter this code when prompted

INCLUSIVE
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