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Ç Workplace Changes

o Weôve been through a lot in four years

Ç Conflict Management

o Brief refresher

Ç DiSC© Behavior Model

o How do we communicate

o How do we work within ñtheirò behavioral issues

Ç Tie it all together:  

o Use DiSC© concepts to help you manage conflict 

Á within your team 

Á with individual colleagues 

What are we looking at today?

Outline
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Transformational Workplace Changes Since 2020

Todayõs Changes

More stress, increased conflict

Á How has YOUR Workplace and Workforce Changed

o Hybrid Work; how often does everyone come to work?

o How do external workplace and workplace changes impact you?

o New social/workplace contract, Changing team interactions

Á What about your Management Team

o Where are they on the òResist Change/Accept Change continuum? 
Flexible/Inflexible?

Á Impact of Millennials and Corona/Alpha Generation

o and yes, the boomers are finally retiring

Á Zooming Through Life
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Ç My Personal Life situation has changed

o Spouse, Children, Parents all older, different stressful situations

o Personal economics more complex, greater uncertainty

o My own job and employment have undergone drastic changes

o Todayôs politics are troubling

Societal Changes Since 2020

Todayõs Changes

More stress, increased conflict

How can you use the knowledge you gain today to impact 
necessary changes and resolve conflict in your organization? 

Todayõs Impact:


