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Nourish Your Leadership Style:
Use It to Respond to Conflict In
Your Everchanging

Organization




NOURISH YOUR LEADERSHIP STYLE

USE IT TO RESPOND TO CONFLICT IN
YOUR EVERCHANGING ORGANIZATION

Alan Cabelly, Ph.D., SHRM -SCP

Portland Leadership Institute

www.PortlandLeadershiplnstitute.com

Coachmg

1
—
O3
3

NHRMA

N H B M A 2 4 Executive Forum

86TH ANNUAL CONFERENCE + TRADESHOW

differe

indi_vidu 1lr1

PORTLAND LEADERSHIP | NSTITUTE

NoOuURISH THE LEADER WITHIN YoOuU
www.portlandleadershipinstitute.com







What are we looking at today?

¢ Workplace Changes )sc
o Wedove been through a | ot iﬁ(\ our years
¢ Conflict Management vy

¢ DIiSC® Behavior Model

o Brief refresher c e/
Q. ‘b
e 2

o How do we communicate QO' /(\} 27
o How do we wor k within ﬁth“%r(‘) beha\gpér
¢ Tie it all together: 0/5
0 Use DISC® concepts to help you manage conflict )éQ
A within your team z

A with individual colleagues
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Transformational Workplace Changes Since 2020

A How has YOUR Workplace and Workforce Changed
o Hybrid Work; how often does everyone come to work?
o How do external workplace and workplace changes impact you?
0 New social/workplace contract, Changing team interactions

A What about your Management Team

o Where are they on the OResist Changel .
Flexible/Inflexible?

A Impact of Millennials and Corona/Alpha Generation
0 and yes, the boomers are finally retiring
A Zooming Through Life

More: stresssinereased canflictict
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Societal Changes Since 2020

¢ My Personal Life situation has changed
0 Spouse, Children, Parents all older, different stressful situations
0 Personal economics more complex, greater uncertainty
o My own job and employment have undergone drastic changes
o Todayos politics are troubling

Todayos | mpact

How can you use the knowledge you gain today to impact
necessary changes and resolve conflict in your organization?
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